Class Discussion 
Student 1 Audrey Mahal
Hello, All
Pay bands are there in order to rank the job by the experience, responsibility and the job an individual has. This can be the different pay grades employees have at each company. Personally, I like the traditional pay band. The company I work for, we are started off at the minimum pay grade. We get annual pay raises as a whole company, plus each employee gets a raise every 6 months till we are maxed out in pay at 10 years. I firmly believe that this makes the employee work harder to set goals and achieve them. When I first started work in 2007 with my company, I was getting $9.11 an hour. I had to work with colleagues who had been there for 5 years plus making twice as much as I was. My thinking is that we have to prove that we are good at a job and willing to learn and put in the hours. We also have a great reward system in place so I think that made it bearable. We are all rewarded with profit sharing, free unlimited travelling. Stock buying options, just to name a few. That is an incentive in itself to stay longer and become a lifetime employee. There are advantages and disadvantages to using salary bands. The disadvantage is that an employee can get disheartened and may want to leave the company. They will not put in the time to do the same job as someone who has been there 5 years plus for half the pay. The advantage is that they can learn that job and be more competitive in the workforce and also build a career with a reputable company.
Also, if there is an hourly salary and there is overtime to be done, it works to the employee’s advantage vs a set salary. If the employee needs to put in extra work hours, they will not get paid the extra.
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Answer 1 
Pay bands are very important in an organization because of various. First, pay bands are able to rank the jobs in the organization based on the experience and responsibilities of the employees. This allows the company to categorize the employees on different pay grades based on their experience and responsibilities. Also, pay bands motivate employees to work to achieve their personal goals and by doing so helping the company meet its own goals also. For example, the pay bands require every employee to get a pay rise until all employees are maxed. As a result, an employee is motivated to work to achieve his salary increment after every six months. This means that employees will be registering the highest productivity which is also good for the company since the company will register increased productivity.






Student 2 Kimberly Trice
Hello,

I feel as though both have definite pros and cons. The simplified pay bands creates less gaps in between the highest paid employees to the weakest paid employees. The traditional salary structure creates more room for promotions and pay raises.
At first I thought I would be all for the traditional approach but I can definitely see how both could be beneficial depending on the organizational needs. I, of course, still think I prefer the traditional approach though, considering that I am newer in the workplace and I want to feel that I have room to progress within the company whether that means a raise or promotion.
A few advantages are that employees would have higher salaries starting out because the gap is not as extreme, it gives an opportunity for bonuses because of high performance, and recruitment initially could be better because higher salary starting out will attract more potential candidates for the position.
A few disadvantages would have to be that it may lead to inequities, reduces the opportunity for promotions, and a possible lack of cost controls.

Reference
PayScale. (2017, September 29). The Advantages of Broadbanding. Retrieved from https://www.payscale.com/compensation-today/2011/04/advantages-of-broadbanding
Answer 2 
One of the main advantages of pay bands is that it brings fairness to the organization. This is so because pay bands are known to reduce the pay gaps between the highest-paid employee and the lowest paid employee in the organization. However, the disadvantage of pay bands is that it never appreciates the most hardworking employees since every employee is given equal pay rise after six months. On the other hand, the main advantage of the traditional salary structure is that it allows for the continuous promotion of the employees while at the same time increasing the salary of the employees. This is the reason why most new employees are reported to prefer the traditional salary structure because it allows them to grow in the company by being promoted with an increased salary.

